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Open Education Working Group Meeting Minutes
May 3, 2019, 2:00pm–3:00pm, Richmond 1420 (Boardroom)

1. Introductions; Welcome to Sarah Strachan as our new KSA representative.
2. Approve minutes from Spring 2019 meeting
a. Suggestion by Caroline Daniels that we make our minutes openly accessible. Group to consider this ahead of our next meeting. 
3. Update on UN SDG Open Pedagogy Fellowships
a. 3 teams of KPU grantees (Kathy Dunster/Michelle Franklin, Pamela Ip/Candy Ho, Jennifer Hardwick/Greg Chan) have been paired with Montgomery College faculty and will design their renewable assignments over the summer. Four virtual meetings are planned between the two groups over the summer. The assignments will be used in courses over the 2019/20 academic year with a showcase presentation being planned for Spring 2020.
b. Given the level of interest among our faculty we can consider a second cohort of this fellowship for this Fall. Montgomery College is keen to do this and we also have interest from other institutions such as Keene State College in New Hampshire (where Karen Cangialosi leads the Open Pedagogy work).
4. Update on School of Business question bank sprint
a. Eight instructors from the School of Business worked together over two days and wrote 500 questions towards a question bank to accompany an open textbook for Organizational Behaviour. Faculty in Ontario will build on this question bank later this year and also create PowerPoint slide decks. 
b. The question bank was being formatted by a student assistant on Rajiv’s team but this work stalled as funding for her position expired at the end of March. The group voted to approve using OER grant funds to support the completion of this project, if required. 
5. Report from Cascadia Open Education Summit
a. KPU was well represented at the summit this year, with 3 presentations across the 1 ½ day event. It was good to hear from KPU faculty who are newer to the open education movement (Rebecca Yoshizawa, Seema Ahluwalia, Fiona Whittington-Walsh, and Arley Cruthers).
b. A highlight for many attending the conference was the interactive session led by Arley and 3 of her students who designed a textbook affordability board game that powerfully teaches educators about the many barriers that students face. The game materials can be accessed at: http://bit.ly/CascadiaOpenGame​. We are currently investigating ways in which the game might be developed as an online PD activity.
6. Rebranding of Zed Cred
a. [bookmark: _GoBack]Given the confusion among students and other stakeholders (both internal and external) about what the term “Zed Cred” means (not zero credit or zero credibility) and the consequent need to always provide an accompanying explanation, we propose rebranding to “Zero Textbook Cost.” This term has several advantages, including being used by several US institutions (has traction already), is self-explanatory, and is flexible (can be used for courses, programs, or degrees).
b. Marketing looked hard at this and agree that Zero Textbook Cost is the best option for us. They also propose an accompanying tag line: “All the credit, without the cost of books”
c. Action item: Rajiv to draft an email to run the proposed change by a wider audience (including the KPU Open listserv) to ensure that any objections or potential issues are noted before any change is adopted.
d. Action item: Rajiv to check with BCcampus about whether they will follow suit. We would ideally like to be consistent with them.
7. Review of OER grant applications
a. The application by Stephanie St. Loe (Interior Design) was discussed and a few questions raised regarding details that needed some more clarification.
b. Action item: Rajiv to convey feedback to Stephanie and follow up with the group.
8. Developing a strategy to mitigate digital redlining
a. Action item: Rajiv to begin to draft a strategy that might include: print on demand service for open textbooks, free public WiFi access, and mobile device loans.
b. This information could be prepared as front matter for the open textbook we publish, along with a page on how to study from online/digital textbooks.
c. Action item: Investigate whether we might apply for a Barber fund award to support this strategy.
9. Libretexts partnership opportunity
a. (Did not get to this item)
10. Meeting adjourned
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