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REGULAR MEETING MINUTES 
Board of Governors  

Wednesday, September 23, 2015 
Surrey Campus, Boardroom 2110 

 
Present Board University Vice Presidents 
 Lisa Skakun / Chair 

Steven Button 
Alan Davis / President & Vice 
Chancellor 

Geoff Dean 
Jamie Kokoska 
Marc Kampschuur 
Jessica Lar-Son 
Hanne Madsen 
George Melville / Chancellor 
Kim Rose 

Salvador Ferreras / Provost & VP Academic 
Jon Harding / VP, Finance & Administration 
 
University Community Members  
Harry Gray / AVP, Administration 
Marlyn Graziano / Director, External & Government 

Affairs 
Kathy Lylyk / Executive Director, Finance 
Maggie MacKenzie / Confidential Assistant, Board of 

Governors 
Angela Tao / Director, Financial Planning & Reporting 
Stefanie Singer / Director, Budgeting & Assurance 
Keri van Gerven / University Secretary 
Shelley Wrean /General Counsel 

Regrets Chris McCue  
 

1. Call to Order The Chair called the meeting to order at 4:02 pm and welcomed new Board 
members. 

 
2. Approval of Agenda Motion #01-15/16 

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve 
the agenda.  

  
3. Oath of Office Steven Button, Jamie Kokoska, Jessica Lar-Son and Kim Rose 

 
The Chair administered the Oath of Office to Kim Rose and noted that 
Steven Button took the Oath of Office at a meeting held on September 18, 
2015 and Jamie Kokoska and Jessica Lar-Son took the Oath of Office at 
meetings held on September 23, 2015. 

 
4. Annual Declaration 

Form Signing 
Annual Declarations were signed and collected. 

 
5. Consent Agenda 
 

Motion #02-15/16 
MOVED, SECONDED AND CARRIED THAT the Board of Governors approve 
the following items on the Consent Agenda: 

5.1 Minutes June 3, 2015 
AND 

THAT the Board of Governors receive the following for information: 
5.2 KSA Student Union Building Fee Correction 
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6. Audit Committee 
Report 

6.1 Chair’s Report 
 
The Committee Chair advised that the Report is covered by the item 
included on the agenda. 

 
 6.2 Appointment of the External Auditors 

 
Motion #03-15 
MOVED, SECONDED AND CARRIED THAT the Board of Governors approve 
the extension of the KPMG External Audit Services contract to June 30, 
2016. 

 
7. Finance Committee 

Report 
7.1 Chair’s Report 
 
The Committee Chair advised that the Report is covered by the item 
included on the agenda. 
 
The 1st Quarter Financial Statements were distributed for information and 
Jon Harding confirmed that results are on target (copy attached).  The 
report has been amended to provide comprehensive information through 
the use of charts and graphs and suggestions for further enhancements 
would be appreciated. 

 
 7.2 Statement of Financial Information (SOFI) – Public Bodies Report 

 
Jon Harding highlighted the Statement of Financial Information (SOFI) which 
includes a copy of the audited financial statements and other financial 
information including major expenditures to suppliers.  Mr. Harding also 
reminded Board members that statements prepared under Public Sector 
Accounting Standards may differ slightly from those prepared under 
Generally Accepted Accounting Principles. 
 
Motion #04-15/16 
MOVED, SECONDED AND CARRIED THAT the Board of Governors approve 
the Statement of Financial Information (SOFI) – Public Bodies Report for 
submission to the Ministry of Advanced Education. 

 
8. Governance 

Committee Report 
8.1 Chair’s Report 
 
The Committee Chair advised that there are currently four vacancies on the 
Board and acknowledged that this results in an increased workload for 
Board members.  The Board Resourcing & Development Office has been 
advised that the individuals with human resource, accounting and real 
estate expertise would strengthen the Board. 

 
 8.2 Principles to Guide Bi-Cameral Governance at KPU 

 
The Board / Senate Task Force on Bi-cameral Governance revised and 
renamed the Principles to Guide Development of a Successful Model of Bi-
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cameral Governance to reflect that KPU has a well-developed Bi-Cameral 
Governance Model.  The Task Force is recommending the revised Principles 
to the Board and Senate for approval. 
 
Marc Kampschuur noted that the Task Force has met its mandate, the bi-
cameral governance model has the requisite clarity and transparency, the 
Board has representation at Senate, both Senate and the Board have 
Governance committees, and that upon approval the revised Principles will 
be updated in the Board Governance Manual and the Senate website. 
 
Motion #05-15/16 
MOVED, SECONDED AND CARRIED THAT the Board of Governors approve 
the revised Principles to Guide Bi-Cameral Governance at KPU as 
recommended by the Task Force on Bi-Cameral Governance. 

 
 8.3 Appointment of Board Representative to Senate 

 
Motion #06-15/16 
MOVED, SECONDED AND CARRIED THAT the Board of Governors extend 
Marc Kampschuur’s term as the Board representative on Senate to 
November 18, 2015. 
 
Marc Kampschuur noted that serving as the Board representative on Senate 
is a good opportunity for new Board members to learn about KPU and the 
bi-cameral governance model. 
 
Action Item 
Appointment of the Board Representative to Senate will be added to the 
Agenda for the November 18, 2015 Board Meeting. 

 
 8.4 Board Governance Manual Revision Task Force 

 
The Board Manual is reviewed every two years and proposed amendments 
have been compiled since its last review.  A Board Manual Revision Task 
Force will be appointed in January and Steven Button has volunteered to 
serve as a member. 

 
 8.5 Revised Board Meeting Schedule for 2016 

 
Board members concurred with the recommendation that a Board meeting 
be scheduled on May 25, 2015 and that the June 8, 2015 Board meeting be 
rescheduled for June 22, 2015. 
 
Motion #07-15/16 
MOVED, SECONDED AND CARRIED THAT the Board of Governors approve 
the revised Board Meeting Schedule for 2016. 
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 8.6 Report on Governance Retreat 
 
Alan Davis advised that the Governance Retreat was successful and well 
attended.  Feedback from participants was positive and a number of 
suggestions were received.  Participants agreed that this event, hosted by 
Senate and the Board, be held annually.  The August 2016 date will be 
confirmed as soon as possible. 
 
It has also be suggested that the agenda focus on the role of universities 
and the interface with Government with a view to build understanding and 
align goals.  The Agenda will be developed in conjunction with the Board 
and Senate Governance Committees. 

 
9. Board / Senate Task 

Force Report 
Marc Kampschuur advised that following approval of the Principals to Guide 
Bi-cameral Governance by the Board and Senate, the Task Force intents to 
present a recommendation to the Board that it be dissolved.  

 
10. President’s Report Alan Davis advised that the President’s Report is included in the 

Information Package, provided an update on his recent industry and 
community activities and reminded Board members that Fall Convocation is 
being held October 8 and 9, 2015.  Dr. Davis also noted that he was recently 
appointed to the Board of BCNet. 

 
11. Provost’s Report / 

Academic Plan 
Update 

Salvador Ferreras presented highlights of the Provost’s Report included in 
the Information Package and invited feedback from the Board on the draft 
template for the Academic Plan 2018 Scorecard. 

  
12. Senate Report June 

22, 2015 
The Senate Report of June 22, 2015 was received.   

 
13. Issues and Concerns The current vacancies on the Board and the additional workload this 

creates for current members. 
 

14. Next Meeting Agenda 
Contribution 

Board members are asked to send contributions for the next meeting 
agenda to Keri van Gerven. 

 
15. For the Good of the 

Order 
The Official Grand Opening of the Brew Lab was held on September 16th.  
The event was a great opportunity to meet the students and see the 
specially designed equipment donated by a local brewing equipment 
manufacturer. 
 
Congratulations to Lisa Skakun on her new role as Chief Legal & 
Administrative Officer with a Financial Technology Company. 

 
16. Feedback on the 

Meeting 
The Chair conveyed her thanks to Board members for accommodating 
changes in the Agenda and to administrative staff who continue to 
transition to new roles and streamline governance processes.  
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The Chair also thanked Chancellor Melville for his wisdom and guidance 
throughout the meeting. 

 
17. Appendix: 

Information Package 
An information package was received and Alan Davis noted that, although 
the intent is to streamline this package, it is an extremely valuable reporting 
tool for the university. 

 
18. Next Meeting Wednesday, November 18, 2015 at the Cloverdale Campus, Boardroom 

1853  
 

19. Adjournment The meeting adjourned at 4:48 p.m.   
 
 
 
 
 
 
____________________________________________________ 
Board Chair 
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Ministry Grant 
$67,119.3 

49%

Tuition fees ‐Domestic
$37,649.9 

27%

Tuition fees ‐International
$23,330.3 

17%

Revenue Generating Fees and 
Contracts
$2,100.0 

2%

Application & Other fees
$5,031.8 

4%

Other Revenues, Interest 
Income, Recoveries and 

Transfers
$1,540.0 

1%

Operating Fund ‐Revenue Budget by Source (in $thousands)



Fiscal 2015/16 – 1st Quarter Report for Quarter Ending June 30, 2015 
Budget Allocation Details  

Page 3 of 11 
 

 

 

 

 $‐

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

Ministry Grant Tuition fees ‐Domestic Tuition fees ‐
International

Revenue Generating
Fees and Contracts

Application & Other
fees

Other Revenues,
Interest Income,
Recoveries and

Transfers

Operating Fund ‐ Revenue Budget by Source to Actuals (in $ thousands) 

Q1 Actuals Budget



Fiscal 2015/16 – 1st Quarter Report for Quarter Ending June 30, 2015 
Budget Allocation Details  

Page 4 of 11 
 

 

 



Fiscal 2015/16 – 1st Quarter Report for Quarter Ending June 30, 2015 
Budget Allocation Details  

Page 5 of 11 
 

 

Administrative Support Services
$27.516 
20.99%

Student Support Services
$20.519 
15.66%

Institutional Expenditures
$6.336 
4.83%

Faculty of Academic & Career 
Advancement

6.47%

Faculty of Arts
16.95%

Faculty of Business
11.84%

Faculty of Design
3.07%

Faculty of Health
6.41%

Faculty of Science & Horticulture
8.60%

Faculty of Trades & Technology
4.64%

Office of Research & Scholarship
0.54%

Faculties
$76.696 
58.52%

Faculties Operating Expense Budget Allocation by Division 
(in $millions)
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Faculties
$76.696 
58.52%

Student Support Services
$20.519 
15.66% Institutional Expenditures

$6.336 
4.83%

AVP Administration
2.32%External Affairs

0.95%Facilities Services
6.01%

Financial Services
3.02%

Information Technology
4.94%

Institutional Analysis & Planning
0.64%

Office of General Counsel
0.56%

Office of the President
1.15%

Office of the VP, Academic
1.19%

Office of the VP, Finance & Admin
0.22%

Administrative 
Support Services

$27.516 
20.99%

Administrative Support Services Operating Expense Budget Allocation by Division 
(in $ millions)
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Administrative Support Services
$27.516 
20.99%

Faculties
$76.696 
58.52%

Institutional Expenditures
$6.336 
4.83%

Marketing & Recruitment Services
1.88%

Office of Teaching & Learning
0.43%

Student Services
7.76%

Continuing & Professional Studies
0.30%

International Education
1.43%

Library Resources
3.84%

Student Support Services
$20.519 
15.66%

Student Support Operating Expense Budget Allocation by Division 
(in $ millions)
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